Appendix 1: NLOS Internal Project Funding Plan Template

Project Name

Project Lead(s)

What is the need or problem?

What immediate difference will funding make? (outcomes)

What will the longer-term impact be?

Who will benefit? (e.g. Specific groups/visitors) Have you consulted them?

How much do you need? (attach quotes/spreadsheets if you have them)

Will or can you work in partnership with anyone of this? (e.g. Volunteers, Learning Team,
Local Authorities, Local Schools)

What are the legacy considerations for this project? (Ongoing maintenance, running
costs, monitoring and evaluation)

What is the ideal timeframe for this project?
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Is there an identified funder for this project?

Any other notes?




